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Every New Year’s Day finds this female executive armed
with paper and pen as she chronicles her progress
toward her five-year goals — professional goals, personal
milestones, even her weight. She then sets her sights on
broadening those goals to match her vision — of herself
and her opportunities.

When she asked her boss for her first management

title, she did not request a pay raise because she was
more focused on her long-range goals than an immediate
payoff. In those days, regulations restricting the number
of hours women could work routinely eliminated them
from consideration for management positions. When she
asked for opportunity, she assured her executive cham-
pion she would work as many hours as needed.
Throughout her career, she has been prepared to
pounce on every chance that came her way.
Who is this universally amazing and globally accom-
plished female executive? She is Yukako Uchinaga,
a big-picture thinker and executive trailblazer who
rose from systems engineer to a seat on the Board
of Directors at one of the world’s most recognizable
brands, IBM Japan. Today, Ms. Uchinaga serves as vice
chairman of Benesse Corporation, one of Japan’s pre-
eminent conglomerates — a company that is devoted to

improving the quality of life for each of its customers.
Yukako Uchinaga

President and CEO, Berlitz International, Inc.

Vice Chairman, Benesse Corporation
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In addition to her vice chairman role, Ms. Uchinaga

heads the company’s well known language and cul-

tural services subsidiary, Berlitz International, and she
is widening that company’s scope as well. Operating
in more than 60 countries, Berlitz enables business

: professionals and consumers to master new languages

in record time.

Ms. Uchinaga sees Berlitz as a global provider
capable of adding more than just language capabilities
to a new generation of business leaders. Language, she

. points out, can be the beginning and not the end of

the leadership nurturing process. She envisions Berlitz

as an executive leadership training organization those

. rising business leaders will turn to when they pursue

executive positions in the international community.

. Cultural competence, persuasive power and human

©networking are a few of the skills areas where Berlitz

can add value, she believes.

Global EXEC Women magazine recently asked Ms.

© Uchinaga to share her insights on the role of executive

. women in global business. What she told us was not

only eye-opening, it was down to earth and realistic.

. Executive women at any stage in their careers can learn
. from Ms. Uchinaga.

Cultivate Strength With Flexibility
Dreaming big, thinking the way a CEO would and

. being flexible enough to embrace, not just accept,

change are three concrete steps every executive woman
can make today to improve her present and her future.
“What I recommend is that every executive woman
takes the time to create her own vision and a set
of goals to make that vision reality,” she explained.
“Flexibility is important because often those visions
and goals change in the future.”

You already know that New Year’s Day finds Ms.

: Uchinaga capturing her dreams and desired accom-
plishments on paper, but what happens next? “I always
kept that list in my briefcase,” she said. “When it was

: time to make career decisions, I referred to the list and

it helped me stay focused.”

She also recommends that executive women
make the most of every opportunity that comes
their way. “Maximize your effort on each of your

. given assignments,” she advised. “Refrain from

complaining that the project is not big enough or
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exciting enough for you.”

Regardless of location, industry or corporation,
every executive woman can benefit from having a
mentor, Ms. Uchinaga pointed out. “Not only can
a mentor advise you on ways to build and expand
your competence, he or she can guide you on what
is acceptable, or not acceptable, to do,” she said. At
IBM, Ms. Uchinaga felt she had to build and establish
a key competency in her first five years of employ-

ment. For her, that competency

em bra ce centered on technology devel-

opment, but she moved quickly

not jUSt dacce pt, and decisively to stretch beyond

Cha N ge ’ ’ her comfort zone. Her mentors

encouraged her to reach outside

Moo ’E’ft%—: % CCQHJ\ corporate boundaries to grow,

;f’l,% DTl 7"d: < >) i < Hy stretch and succeed.

. “To go where [ wanted to go,
DAL - - -] [ knew that [ needed experience
from other areas of the company,
too,” she explained. “I was able to broaden that R&D

competency by spending time in other operational

areas such as sales and marketing. This additional expe-

rience helped me to strengthen my flexibility and gave
me the knowledge needed to accept something new
when the traditional business model became broken.”

One asset key to career trajectory is a rich network
of professional contacts gained from inside the corpora-
tion where you work and across the industry where you
spend your time.

Another opportunity for executive women, Ms.
Uchinaga said, comes from exercising patience. “If your
idea is not right at this moment, do not discard it. You
never know when, in the future, it might be right. Do
not be near-sighted about your ideas.”

Finally, she believes that most women’s beliefs that
they have options outside of the corporate career route
tend to make them dismissive of all that corporate life
has to offer them. “Compared with men, women do
have more options, but this is why they quit their jobs
more easily,” she explained. “Before you resign, be sure
that you understand fully what you are giving up.”

When executive women fail to accomplish their
goals, it is all too often because one, or more, of three
common influences came into play, according to Ms.

Uchinaga.
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before you make a decision to
. stay or leave the company:

e Why do I want to spin out
© from where I am now?

.o Is it the right decision to leave

e What am [ leaving besides the

UpFront — Cover Stor

Ms. Uchinaga makes a speech on careeer
development to the J-WIN monthly meeting.
RKEKRJ-WINDBFISEIC Gl ) 7HFICOWTEE

“For most women, problems come from thinking

small,” she said. “Women need to cultivate for them-

© selves a bigger vision and a larger perspective. They
can do by thinking like the CEO of the company. Ask
yourself, ‘What would I do if I ran this company, this

. division or this operating unit?”

. Leaving Corporate Life for
. Entrepreneurship
© If you are an executive woman who is thinking about

leaving corporate life, Ms. Lé
Uchinaga recommends you ask . promote
. yourself three key questions diver S|ty as

essential corporate...
strategy...??

Moo e SAN—=2 T —
ZE AR ZEEER S
LR ET D - - - 1

Ms. Uchinaga retired from IBM because she believed

the company now to start my

own business?

© company!

. she could achieve what she wanted to do within the
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company. “I never thought about starting my own
business, but I did think about leaving IBM a couple of
times,” she said. “However, I had stayed until my retire-
ment simply because [ liked IBM and the network that
[ had built.”

For women who opted out of corporate life to
start their own businesses, there is one corporate
asset that demands their attention — retirees. Japan’s
mandatory retirement age of 60 or 65 (depending
upon the employer corporation’s requirements) can
be key to the success of women-owned businesses

in Asia. Mandatory retirement puts an invaluable

WA BRIICESEEIC3 DDA LERET I EE

BEIHLE T,

 BRERRVEVNIRAEERBLLVWDREZSH?

S SHERDTRETSIERELLERBORSS
B

RHLTES bORMIROREESN?

RKKIE I BMTEFZOH A Tc, BERSEBD DE

RUIWZEH I BMTERTE LN 5,

FERTREITDEVNSIEZEZIERFRBHDEREA

| TURAL I BMEBRHLESDEER T ERARD

HDFEUIco THRAF I & I BMICEDEF DR EL

source of robust knowledge and connections at

women business owners’ fingertips. To tap into that

resource, Ms. Uchinaga recommends that business

owners recruit recent retirees with strong profes-

sional networks as consultant advisors. Retirees

e Vice Chairman, Benesse Corporation, and Chairman, Presi-

dent and Chief Executive Officer of Berlitz International,
Inc., where she intends to broaden the company’s traditional
focus on language to encompass additional skills, such as
cultural competence, persuasive power and networking,
needed by a new generation of business leaders

e One of four directors selected to join the board of directors
of Sony Corporation in June 2008

e One of the 50 most powerful international businesswom-
en, according to Fortune magazine

e Board Chair, Japan's Women Innovative Network (J-WIN),
a non-profit that supports the promotion of women to corpo-
rations’ management ranks

e Named to the Board of Directors of IBM Japan, becoming
the first woman appointed to the board of a major public

corporation in Japan

e Founded IBM Japan’s Women'’s Council and actively par-
ticipated in the IBM Asia Pacific Women’s Council

e Head of the software development team that enabled IBM
hardware to work with “double byte character sets,” which
greatly facilitated Asia’s global business connectivity

e Member of the Council for Gender Equality, a cabinet post
in Japan’s government

e |nducted into the Women in Technology International
(WITI) Hall of Fame, becoming the first women outside the
United States to be tapped for this honor

e Winner, Society of Women Engineers’ Upward Mobility
Award, 2006
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global corporations as well

bers. The group, which meets

. network; the member corpora-
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are often the most effective and efficient to forge

corporations, she pointed out.

“No business success can be achieved by a single

. person. What contributes most to business success is

the value chain of people, experiences and connec-
tions. | believe women’s relationship building skills will
accelerate much global business success in the very

. near future.”

Post-retirement, Ms. Uchinaga founded the Japan

© Women’s Innovative Network

(J-WIN), an organization that

kDo not be

near-sighted

about your ideas.??
"EADHUITA T

7 % S HARYAR s TR

UTIEWN TR

claims 88 top Japanese and

as 250 rising female business

executives as individual mem-
monthly, does more than just

tions and individual members

join forces to give back to the

© nections and expertise.

“I wanted to give younger business women in Japan

access to same network-building opportunities I have

my global mentors on how to behave and survive in

male-dominated business world.”
Today, ]-WIN continues to focus on the three objec-

tives that led to its founding:

¢ To promote diversity as an essential corporate busi-
ness strategy across Japanese corporations

® To support female executives-to-be to build networks
and provide them learning opportunities for their
career development

¢ To make society in Japan the place where individuals
can fully participate
For Ms. Uchinaga, an amazingly rich global career

began with a degree in Theoretical Physics from

the University of Tokyo, but it certainly didn’t end
there. Dreaming big and thinking globally, what she
considers to be her two greatest strengths, will be

vital as she redefines Berlitz and its role in building

executive leadership. @&
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